Women’s Commission Strategy – 1st DRAFT

Introduction

Two of the key strategic areas identified by Cycling Ireland for development are High Performance and Increased Participation. These two areas are inextricably linked. The accomplishments of the best riders encourage poorer riders and inspire new comers to join. Increased numbers ensure a greater probability of finding even higher achievers. With such low female participation at all levels in Irish Cycling, women’s cycling in particular has great growth potential.

The pool of female cyclists interested in competitive cycling in Ireland is small, but enthusiastic and ambitious. Our long-term goal is to see the Ladies National Development Squad achieve a high standard at international level and to have increased participation. In order to do this, we must start small and make steady progress. 

The women’s commission was set up at the end of April. In the five months we have made some progress but more needs to be done especially the development of a strategy for women’s cycling over the next year and more. In brief, over the last few months the commission met about 10 times; The All Cables Ladies League was ran, sponsorship received from All Cables was €500. Two teams went to the UK to race in two team series races; Royston and Denbeigh, A team went to the North to compete in the Northern Ireland Cycling Road Race on 20th July. We went to the Kerry Youth Tour to meet and talk to the underage girls competing.  Several emails have been sent out in the last months to inform ladies on our email list about racing and leisurely events. A ladies rep went to Athlone to the skills training event organised by P.Marrey this event was also prompted by the womens’s commission. We are currently organising an Irish Team to compete in the TQ next weekend. A strong team is being entered with Brian Connaughton as manager and car provided by Usher IRC. 

Strategy 

The following is a brief outline of what we propose to do in terms of women’s racing calendar, training and in general. We intend over the next few weeks to put a strategy together for the women’s commission with a view to the above. We’d hope to develop this into a two – three year strategy as we learn and take advice from experience and other commissions. A strategy was presented to the Board of Cycling Ireland back in May but this was very high level, we need to expand on this and decide what is achievable with the resources we have. 

Women’s Racing Calendar

For the inclusion of a women’s calendar in the Cycling Ireland Handbook, we have a couple of ideas we intend to pursue: - 

· Run the Ladies League every two weeks instead of weekly starting when the racing season starts up until the TQ Papers Ladies race at the beginning of October. 

· Speak to Alice Sharatt and John Mc Cullen about running a couple of races in the Phoenix Park with the 3rd Cats and maybe Vets over a certain age.  

· Select a number of open races for women Nationwide to ride in and gain points for their own league. 

· Speak to race organisers about the inclusion of a ladies category in all open races where appropriate. Sean O’Callaghan is going to forward the calendar as it stands to us as a basis to work from. 

Women’s Racing – Organised. 

· We’d like to be involved with commissions responsible for team selection in a dual selection process for events like the TQ, International and World Events and including the Kerry Youth Tour and events in the North. 

· Organise teams to race in some of the races of the Team Series and/or the Bruton Series in the UK for women actively racing on the home circuit to get some experience of racing against women at a higher standard. 
· Approach the National Championships Commission about a possible alternative course for ladies.  

Women’s Training Events

· Working with Frank Campbell, a training weekend for junior/youth girls and ladies will be organised to take place in November. Dromantine is not available till February; we are currently looking for an alternative. 

· The NCTC in Limerick has been booked for testing 4th to 6th Dec. Six girls are going to go down to this – mainly the girls selected for the TQ in Oct. This has been organised by Padraig Marrey.

· We’d like to join in with another organised group who go for spins over the winter where women can comfortably train with over the winter season. 

The above two events are the only ones we have in mind so far, any events we organise will include where possible underage and junior girls. 

Communication 

· We’d like to speak to other commissions about Women’s racing in general and how we can work with them to raise the profile of women’s cycling. 

· We’d like to speak to race organisers about the inclusion of a women’s category in their races

· There is a database in Cycling Ireland which contains a list of women with old and renewed licences, we have access to this and intend to use it as a means of contacting ladies to tell them about our plans and hopefully encourage them join the league next year.  

· We’d also like those women who have experience in racing to give advice to us and maybe get involved with the commission. 
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