Strategy development meeting for women’s cycling

Venue: Emmaus Conference centre Swords Co Dublin

Date:
11-2-2001

Attendance: Michelle CRINNION – Marie  Reilly – AnitaCassidy – Deirdre Murphy – Susan O Mara – Susan Lavery – Louise Moriarity – Cara Finnegan – Lorraine Manning – Dolores Ussher

Facilitator Paddy Doran Chairperson High Performance Group

Also in attendance were, PJ Nolan ICF President and Ciaran Mc Kenna Pro 

Strategy development

Format 

The group separated in to two groups one representing competitors only, and the other more leisure based with a small interest in competition
The group were asked to address a few key areas 

1. How they perceive the current status of women’s cycling 

2. What the dream goals would be for women’s cycling

3. Goals that would improve women’s cycling in the next year 

4. Common goals from combined groups
As you will see from the meeting notes there is a lot of work to do before we could say we are catering for our women members needs, there are many areas that we can improve by implementing suggestions by the group. The next step is for each board member to study the document and see how their particular area of responsibility can respond to the needs as outlined. If you can do this within two weeks of receiving the document and return your findings to me it would be appreciated. 

Regards

Paddy Doran 

Competitor Group


Response

· NO status!

· No Coach for women.

· No idea about race program, teams etc.

· Sent to ‘big race’ once every few years and because of not getting results we are sidelined.

· Sidelined in general

· No one in fed fighting for us

· Are there invitations

· No communications

· Begin racing in march

· Gb in Mellorca  for 6 weeks, they’re being paid

· No training camps or weekends

· Only two good Woman’s races

· Have to race with juniors this is disrespectful to women 

· Should be able to race with masters vets

· Men get everything

· Need own team director

· Never get equipment

· Why no official  ?? systems

· No incentive or goals to race for ?

· Flowers as the main prize are insulting

· We should get money

· Race distances are often an afterthought. Do you want to do 6 laps?

· No training / performance tests

· No publicity – even on teletext. Even if only three women should print all

· Prize money is very poor. Should get parity

· No selection procedures at all . Should be transparent

· Didn’t send any women to worlds and it was so close – they do this for juniors even thought they wouldn’t do any better than the women

· Need incentives

· Told no races/ money in 2000. Did well in Holland where the women funded themselves 

· B worlds Never said others could go or take Geraldine’s place.


· Plan Team for Athens 2004

· Worlds each  year

· Fully govt. funded Irish National Squad 

Outline some goals that would improve women’s cycling in the next year

· Do race in states(Aug)

· Provincial squads in TQ 2 day 

· Send Irish national/ team to races that have UCI points for carding  purposes

· Realistic carding system from ISC

· Own team clothing, fitted for women that you can keep

· Team bikes supplied   

· Provide schedule before season

· Race with / vets

· Press for women’s races

· Recognition for effort – prize money – ranking

· Schedule at least once a month a race away at a women’s race

Competitive and leisure group

Response

· Not priority

· No one elected to represent ladies , needed

· No structure for novices 

· Today use Phoenix park circuit for all levels

· Rando??  Option of distances

· Calendar is good for leisure for leisure tours

· Put books into libraries/schools/supermarkets

· Website to connect to leisure calendar

· Use track

· To get wives, girlfriends etc. who spectate to cycle races, involve them

· Aim at schools, colleges

· Clubs need to recruit

· ICF need to advertise fun days and promote at these charity runs to recruit more

· No advice – workshops needed

· ??? an oige etc.

· Needs a meeting point

· NO handicap races

· Not allowed race with vets

· TT

.

· Fitness

· Sit in a race in a bunch

· Participate in Wicklow 200.

· Handicap start TQ for novices at start

· Go to masters world /European and win 

· Vets races

Outline some goals that would improve women’s cycling in the next year

· Ladies representative

· Workshops – training plans – daily one, week ends are  too difficult to make the spare time involved

· 3 rd category races

· To get tested in trinity – 

· Ladies handicap races

· Use Phoenix park circuit for all levels

· Have more Randonees  Option of distances

· Put leisure books into libraries/schools/supermarkets

· Website to connect to leisure calendar

· Use track 

· To get wives, girlfriends etc. who spectate at cycle races, involve them

· Aim at schools, colleges

· Clubs need to recruit

· ICF need to advertise fun days and promote at these charity runs to recruit more

· Have more contacts with an oige etc.

· Needs a meeting point (premises)

· Have more handicap races

· Permission to race with vets

· More Time Trials aimed at women

Work shops to cover 

1.Mechanics /position

2.training Programs

3. Nutrition

4.Flexibility

5.Skills / techniques

6. Tactics

Common goals from combined groups

· Representative/ and manager for team

· Women’s Squad / s

· More ladies races

· Increase basic numbers of women participating

· Use track – handicap events

· Coach – specifically for women, to provide ongoing info

Feedback to notes

Hi Paddy, 

Here in Cyber Cafe with Aidan and the boys in Torremolinos, the attached stuff looks about right. The flowers them selves are not insulting, it´s because there is no prize along with them. 

Talk to you when I get back 
Regards Susan

Michelle Crinion Get c cat back
Question to competitor group what do you think the current status of women’s cycling is





Question to competitor group What would the groups dream goals be





Competitive and leisure group, Question what do you think the current status of women’s cycling is 








Competitive and leisure group, Question What would the groups dream goals be 
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